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Government  pledges to citizens  
on policy reforms 

1. Pledge for continuous learning in government 

2. Pledge for a new kind of interaction 

3. Pledge for long-term policy-making 

4. Pledge for knowledge-based policy-making 

5. Pledge for non-discrimination 

6. Pledge for fair and equal treatment across generations 

Adapted from Government-programme 



50% of civil servants will retire in next 10 years  

 

Resources are decreasing 

 

Need for location and time independent learning  

 

Need for increased co-operation with different stakeholders 

 

Need for post pandemic leadership    

 
 

Challenges 



DIGITAL LEARNING PLATFORM 

http://www.eoppiva.fi/




Globally state of the art learning 
platfrom  

 

• Over 55000 of 75000 civil servant is using the 

learning platform.   70%   

 

• Hundreds of courses available 24/7/365  

•   

• Free of charge for state civil servants  

 

• Easy & fast  

 

• Great customer feedback 
 

Users in 

Finland 
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Digital 
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• Pilot phase 2021  

• Designed  for large audiences  -  targeted 
for every leader in government  -  about 
5000 people  (7% of all state employees) 

• Quality first!  

• Flexible program – self and peer learning 

• Consist of seven modules  

• Cost efficient  

• 28hours in 12 weeks 

• Tools used: Teams, eOppiva, videos, 
articles, podcasts 

 

First fully digital leadership program  

Progress of program 

Peer 

coaching 

sessions 

Kick off and 

pre-task 

Self 

learning 





Themes 

1. To be enabler in today’s world 

2. Succeed as leader 

3. Coaching as leadership style 

4. Rights and duties of superior 

5. Leadership of hybrid work 

6. Communication  

7. Future government 



• Cost-effectiveness 

• Flexibility 

• Individuality 

• Quality 

• Learning analytics 

• Flipped Learning  

BENEFITS 

OF 
DIGITAL  

LEARNIN

G 



Leading the direction for the 
future learning  

 Our vision 


