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WHO ARE WE?

I Competency

Commitment

Our Values

Conscientiousness
Competitive

Collaboration

Consistency
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Who'are we

Agenda
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INA - public institution of national interest, under the Ministry
of Development, Public Works and Administration

INA - main provider of training programmes for public
administration

INA - a key role in identifying the training needs of human
resources in public administration

INA - catalyst of the professionalization of human resources

INA - promoter of public administration reform
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Specialized long-term training programmes

high-ranking
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Short-term training programmes

16 priority Customized
areas of courses for
training Institutions

Institutional
Based on competencies need
analysis
reports

30 training
hours
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Training through EU funded projects
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Online training

INA developed its own Moodle platforriraining.ina.gov.ro

Programe de perfectionare
profesionala si formare

INA ensured the training of trainers and programme specializata
coordinators before launching the platform

Digitalization of training: online registration, learning
resources, practical applications, evaluation, digital
certificates andlescriptive supplements attesting the skil

acquired

22trainersinvolved 66 trainingorogrammes 18 public service &
domains coveredl 252 participants =
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INA In NUMBERS

9
projects

14
partnerships
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Focus on research

To identify To learn the
trainingneeds impact on
in PA training in PA

To adjust the To better
curricula on contribute to
building and a modern PA
developing fit that responds
for future to citizens
competencies needs
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Cooperation on EU funded projects to develop the research cape

¢ EU Project Provision of support to the National With expertsfrom the National School of Public

Institute of Administration in Romania (SRSS) = Administration ENAG France)andthe Institute of Public
Administration (IPA- Ireland)

Supportfor the implementation of a researchunit within INA

To identify the framework for researchmeetingswere held
with the decisionrmakerswithin INA,aswell aswith revealed
stakeholders from institutions with specific attributions
relatingto research

Strengthening the relation between academia and
practitioners => INA organized 3 research and innovation
workshops with representativesfrom academia, ministries
and institutions at central level to discussupon: Decision
Making ProcessPublicPolicy,HumanResourcdvlanagement
andPublicSectorTrustand Integration

6 INA employeestrained to implement the researchand
Innovationrecommendations

Developmenbof L b !sttategyfor 20192023
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Researclg National Study on flexible working

INA carriedout the aNationalstudy on the opportunity of introducing flexible working ways

within the Romanian public administrationith the support of the General Secretariat of
Government (SGG) and the World Bank Group (WBG)

The way we did it

a) two online questionnairesat management level and
executive level,

b) webinar with relevant institutions in the field,
c) analyzinghe nationallegislative framework,

d) consulting European studies on flexible working
arrangements within public administration and their impac

Advantages
a)increased level of safety,
b) higherlevel of motivation,
c) higher level of focus

Results

The study revealed that there is openness
from both managersand executivepersonnel
for introducing multiple flexible working
arrangementswithin the Romanian public
administration

Thereis an expressedesirefor teleworking
working from home even after overcoming
the COVIOL9 crisis

75% of the executive level respondents
considerthat these options would ensurea
better balance between their professional
andprivatelife.

Issuedaced
a)rigidity in legislatiorg lack of
provisions on flexible work

b) aneedfor incresedevelof
digitalizationin public

d) competencies of digitization
and autonomy in performing
the tasks were developed.
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Researcly National Analysis on training needs assessmen

Age category
over 45 years

36 - 45 years
Disseminated at

a) Central public administratior 26 - 35 years
L PROGRAMMES FORMAT

b) Local public institutions Slended

c) Regional level learning Classic

19% 46%
- Among personnel in management
and execution positions.

18 - 25 years

Duration of professionatraining Results
progranmmes Online J Thefirst 4 most wanted training programs
35% 1. The Administrative Code¢ management

over 30 rours | of publicservice
. Digitalization of publicservices
0 hours

. Personnekremunerationin PA
18 hours | . Managementof the EUfunded projects

12 hours |

0 200 400 600 800 1.000 1.200

INSTITUTUL NATIONAL
DE ADMINISTRATIE




Researclt Ongoing projects

Research / Studies 2022022

Quality ofregulationsin Romania COVERNVENT

Simplifying administrative procedures and reducing bureaucracy for citiz PUBL'C ForsOu
and the business environment ADMINISTRATION

Strategic planning at Central Public Administration level

The impact of alternative public policies
e o o o

Equal opportunities in public administration. Equality vs. equity
Analysis of the training system for public administration at EU level r w @ w w w w
g W
Analysis on the impact of professional training of public administration staff 5> A TN
in terms of budgetary impact, efficiency and professionalization of staff <

Optimizing the career advancement process in public administration in
terms of implementing the competency framework

Organizational analysis for public administration
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INA¢ Knowledge HUB fopublic administration (1)

INA continued to be a connection point between the academia,
practitioners and the stakeholders

A series of workshops and consultations were organizedwith relevant
actors and stakeholdersin promoting good governance,performancein
training and public administration reform.

U Webinar Digitalization of public administration ¢ change
your life for the better

Webinar Competence®f the future, in the context of the EU
DiversityMonth and OpenGowVeek

Undertaking an extensive consultation processwith public
institutions, associative  structures, professional
organizations, non-governmental organizations, academia,
public training providersfor public administration at national
and Europeanievel, for the elaboration of the training offer
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