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V

The PublicTech Lab supports the 
transformation of public institutions, 
fostering their adaptation to global 
challenges, and always placing citizens’ 
needs at the core.

In September 2018, the PublicTech Lab was founded at IE University. 
Since then we have generated a portfolio of projects and experience 
that make us one of the leaders in this space at an international 
level and the only specialised academic govtech center in Spain.
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We bring change to 
governments 
within and around Digital  

Academy

Govtech  
Innovation

Building 
Ecosystem
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The best learning 

frameworks as our references

OCDE: Digital

HSK by David Eaves: Teaching 
Public Service in the Digital Age 

Government Policy 
framework

NESTA: Competency 
framework for experimental 

problem solving 
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Digital Academy

A digital transformation program specialized in the public sector. Created 
in collaboration with Public Digital, the program combines theoretical and 
practical sessions with use cases and key international references.

Digital Public Transformation

Applied theory and skills for high 
performing civil service 

• Digital Strategy

• Data driven transformation

• People Centric Design

• Innovation Teams

• Open Collaboration

• Agile Development

• GovTech Ecosystems

• Experimental Culture

Beatriz Belmonte
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Check-in Check-out

Practical 
approach

Activate Synthesise Observe

Applicability

Apply 
learnings

Participative 
presentation

*

Experiences & 

references

Methodology: action oriented

approach presentation & references
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IE PublicTech Lab has been a pioneer 
in the development of these ecosystems 
in Europe and Latin America and 
promotes international networks of the 
best experts in the field.

Govtech ecosystems are spaces for 
interaction where governments 
collaborate with new companies and 
innovative SMEs to create products and 
services that respond to the great 
challenges of public administrations.
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Source: Creators, 2020

Govtech programs 

are thriving across the world
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The most innovative models 

and govtech programs around the world
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GovTech List
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The GovTech ecosystem is revealing new 
challenges for the public sector.

Startups and digital SMEs, as 
well as other companies, are 
defining the relationships 
between society and 
governments.

Beatriz Belmonte



IE PublicTech Lab 2021

Learning Experiences. Upgrading and Orientation of Skills in the Modern Staff State

Analyze the activity of the heart 
by observing its behavior 
during all daily activities 
including sport.
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Open

innovation

Digital Public

Acceleration

Initial phase


Identification of 
“good problems” 

Startups 
Identification

Experts 
identification

Knowledge 
Exchange

Knowledge 
Exchange

Pilot and 
Evaluation

Prototype, 
Testing and 
Evaluation

Scaling

Scaling

Innovation 

Methodology Bootcamp & Learning Experiences
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Public representatives learn how startups work, and startups get to 
understand public sector dynamics. Closing the gap between government 
and startups accelerates and facilitates public innovation cycles.

Workshops, training and guided identification processes help public 
officials pilot innovative solutions.

Learn & Do

Beatriz Belmonte
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The practical and up-to-date expertise of startups 
and digital practitioners brings a different reality into 
public teams.

Their specialised practice in technologies like AI or 
Blockchain, and their working cultures, contributes in 
a highly efficient way to the digital transformation of 
the public teams.


Meetings, Events and Learning Sessions

The future of public innovation is collaborative.

We bring the startups into the conversation.

Beatriz Belmonte
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Insights From Our Early Days

Being there, done that. Can’t you see it?
Despite the increasing number of people being 
trained in topics like innovation, digital 
transformation, design thinking, or big data, we 
couldn’t see the outcome in the way public 
services were being designed and 
implemented.

We understand that training and 
practice, real practice, need to 
happen together. 

Include training in your proposal.
Companies working for the public sector 
usually include capability sessions to train 
public teams in the new systems or technology. 
However, these activities are seldom linked 
with a digital transformation strategy.

Project-based training needs a 
strategic intent to boost 
transformation.

Beatriz Belmonte
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Noruega Dubai
Francia

EEUU
StimuLab 100 ChallengeEntrepreneurs


d’Intérnet General
18F & PIF

Ejemplos

Best practices, sure, but we encourage inspiration 
before appropriation. 

Beatriz Belmonte
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How-to vs. Why Do

Beatriz Belmonte

In emergency situations, all the 
conversation is about getting things 
done, and learning the how-to.


It makes it easier to forget that the first 
step is to answer why and what-for we 
do things. Then you run. 


It is not only about capability building 
but mindset training and practice.
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