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oootaoia + Pon

*TitAoC: «levikoc Kavoviopocg yla tnv mpootaocia Twv GUOLKWV TPOCWTIWY EVAVTL
NG enetepyaoiac Twv SESOUEVWV MTPOCWTILKOU XOPAKT PO KL ylol TNV EAEVOEPN
KUKAodopia Twv §£60MEVWV QLUTWV KL TNV KaTtapynon tTng odnylac 95/46/EK
(Fevikoc Kavoviopoc yia tnv Mpootacio AsdSopevwy)» |

01.01



[ loooTaola + Pon

YkeWwn 3: «H obnyla 95/46/EK tou Eupwmaikol KowvoBouAiou Kat Tou JUMPBOUALOU ETILOLWKEL TNV EVAPUOVLON TNG
npootaociac Twv OgpeAlwdwyv OKAlWUATWY Kol €AeuBeplwv TwV GUOLKWY TIPOCWTIWV Ooov adopd TLG
dpaotnplotntec emefepyaociac kat tn OSwaopalion tnc eAevBepnc kKukAodopiac SeSOUEVWV TIPOCWTILKOU
XOPOAKTAPO LETOAEY KPOATWV LEAWV. »

JkEWN 4: ««To Sikaiwpa otnv npootacia Twv 6eS00UEVWVY TIPOCWTILKOU YapakTripa 6gv eival amoAuto dikaiwpa:
TPETEL VOU EKTLUATOL OE OXEON ME TN AELToupyiot Tou OTNV Kowwvia Kol va otabuiletal pe aAAa BgpeAwdn
Sikalwpata, oUUPwva PE TV aPXA TS AVOAOYLKOTNTOC

*JkEWN 6: «H texvoloyia £xel aAAAEEL TOOO TNV OLKOVOULOL 000 Kal TNV KOWwVLKN {wr Kat Ba ipemeL va SLEUKOAUVEL
TEpALTEPW TNV EAeVOePN KUKAoPopia dedopévwv Mpoowmikou Yapaktipa evrtog tng Evwong ko tn dwafifaon
ot Tplte¢ Xwpeg kot OLeBveic opyaviopoug, Siaodalilovtac mapdAAnAa vPnAo eminedo mpootaciac Twv
SeSOUEVWV TIPOCWTILKOU XOPOALKTAPOL. »

JkEWN 9: «Aladopec oto emimedo MPooTaAcLaC TWV SIKOLWUATWY Kol TwV EAEUBEPLWV TWV PUCIKWYV TIPOCWTIWY,
L6lwe Tou dkalwpatog npootaciog Twv dedopevwy npoowrnikol xapoaktnpa, ocov adopd tnv eneéepyacia twv
SedopEVWV TPOOWTILKOU YOpoKTAPA oTol KpAtn HEAN, evdeExetar va eumodiflouv tnv eAeUBOepn kKukAodopia
Sedopévav MPoowWTLKOU xapoktinpo oc oAokAnpn tnv Evwon. Emopévwe, ol SladopeCc aUTEC UMOPEL va
OUVLOTOUV EUTTIOSLO yLa TNV ACKNGN OLKOVOULKWY SpactnplotiATtwy oto eninedo tn¢ Evwong, va otpePAwvouv tov
QVTOYWVLOMO Kol Vol eUtodi{ouV TIC apXEC OTNV EKTEAECHN TWV OPUOOLOTATWY TOUC, OTIWCE QLUTEC ATIOPPEOUV OO TO
Sikatlo tn¢ Evwonc.»

JkePn 12: «To apbpo 16 mapaypadoc 2 AEE avabetel oto Evupwmaikd KowvoBoUAwo kal oto ZupBoUAlo va
OeomiooUV TOUC KOWVOVEC Yyl TNV TpooTacio Twv PUOLKWY TIPOCWTIWV EVOVTL TNG emetepyaocioc dedopevwv
TMIPOOWTILKOU XOPOKTNPA KOL TOUC KOVOVeC yla Ttnv €AeVOepn KukAodopia Twv Oedopévwv MPOoWTILKOU
XOPOKTAPO. »
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npootooia
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H 57 EAevBeplioa:

*EA€EVBEPN KOL QMPOCKOTITN pon TNn¢ yvwonc/ mAnpodoplLac/ SESOPEVWY
EVTOC Tn¢g EE
‘http://europa.eu/rapid/press-release SPEECH-0/-257 en.pdf

0 NevikOg Kavoviouog yLo Tnv lpooTooilo Twv AESOPEVWY WG MEPOC
TNC OTPUTNYLKANG YL Tnv Evioitoa ¥YndLokn Ayopd

‘MEPOC €VPUTEPWY VOUOBETLKWY TIAPEURNCEWY YLO TNV €AeEVBepn pon
TNG TANPodopLAG

OdnyLa 2013/37 EE TOoU EupwmalkoU KOLVOROUALOU KOL TOU
YUMBOUVALOL Tng 26nc Iouviouv 2013 yiLa Tnv TpomomoiLnon TNG
odnyLoac 2003/98/EK OXETLKO HE TNV TEPULTEPW XPNON TANPOodOp LWV
TOU ONUOCLOU TOUEWX

*>X€dLO0 KavovLopdoU yLa TnV €EAEVBeEPNn pOrNn TWV OEDBOUEVWV HN
TTPOCWTTLKOL XapokTnpa (COM(2017) 495 final)

01.04
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AVAALON ATTOKAICEWV 2 LVEXICOUEVEC
MeTpa AvTtiyeTwrmong [apepBaoelg

AtloAOyNon

02.01



AtloAOyNon

' Evtomopog mépwyv/ dedopévwv

‘ Alaypdupata pong dedouevwyY

‘ EAeyxoc 4 emmedwv
(VOUIKOC, TEXVIKOC, OQYAVWTIKOG, SIAdIKAOTIKOC)

‘ Evtomopoc AToKAeioewv

02.01.01
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AVAALON ATTOKAICEWV 2 LVEXICOUEVEC
MeTpa AvTtiyeTwrmong [apepBaoelg

AtloAOyNon

02.02



AVAALON ATTOKAICEWV
MeTpa AVTIHETWITIONG

‘ AvaALon ATTOKAEIoEWV

‘ [TpoTaon/ EmAaoyry/ YAomoinon Metpwy AVTIHETWITIONC

02.02.02
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AVAALON ATTOKAICEWV 2 LVEXICOUEVEC
MeTpa AvTtiyeTwrmong [apepBaoelg

AtloAOyNon

02.03



2 LVEXICOUEVEC

[lopepBdaoel
Peup - KatdpTion 2UuBoLAioU

AlokuBepvnong Aedopevwy NNpoowrmikol XapaKTea

[TapakoAovBnon Edapuoync

Emkalporoinon Metpwv

Exmaidevon

02.03.01



Opyavwon



Opyavwon

* YmreuOuvog MNMpoowtrikwyv Aedopévwy (data protection officer)

* Kartavonon Tou poAou (OUVTOVIOUOC - OXI euBuvn)

* Katavonon 1N oX€ong JE UTTAPXOUOEC OPYAVWTIKEC OOMEC KAl
POAOUG (T1.X. YTTnpeoia EowTtepikou EAEyxou - YTreuBuvol
OI1adIKATIWY)

* (NTNMOTO O€ OXEON UE TO TTPOCWTTO:

* Avaykn Eptreipiag Kal kKatavonong Tou opyaviguou

* Mp6BANUa 0T OCUYKPOUON CUMPEPOVTWY (VA PNV givai
“IOIOKTATNG” d1adIKACIWV TTOU OXETICOVTAI UE TNV ETTECEPYOATIA
OEOOUEVWYV TTPOCWTTIKOU XAPOAKTNPAQ)

03.01



Opyavwon

* Quada AlakuBépvnong Asdopuévwy MNMpoowTrikou XapaKTHPA:
* Mopon: Ouada Aloiknong ‘Epyou (;)
* ApHodIOTNTEC:
* [poknpucn dlaywviouou yia Tn Ayn UTTnpPECIwY
* E@apuoyn tou ['evikou Kavoviouou
* NMapakoAouBnon PYETPWYV Kal O1adIKATIWY
* 20vleon:
* AVTITTDOOWTTEUTIKI TWV KEVTPIKWY UTTNPECIWY TTOU Ba £€Xouv
I0I0OKTNOIA ETTI TWV OXETIKWY OIAdIKATIWYV
* Avaykn eueAIgiag
* 2xeéon ue tov DPO
* 2XEon Pe TN dloiknon
* OuvaTOTNTA OUCIACTIKOU YETAOXNUATIOMOU TOU OpYaVIOUOU

03.02
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Kataypapn
AcloAOYNOoN

["eVIKEC BEATIOTEC TTPAKTKEG:

* Evnuépwaon: TTPETTEI va TTPONYEITAI KAI VA YIVETAI OpyavIKA (OXI
sales pitch)

* EpwTnUaToAGYIQ: TTPETTEI VO £CNYOUVTAI KOl VA €ival OTOXEUMEVA

* EVTOTTIONOC TWV “I01I0KTNTWY" TWV dIAdIKATIWV

* EVTOTTIONOC KPIoINWY powV gpyaaiag

* Aglotroinon DPO/ 2uuouliou AlakuBEpvnong

* Aglotroinon ISO - 61Tou uttdpxeEl

* AgloTTOIiNON KATAYPAPNS POWV EPYATIWY YIA TTANPOPOPIAKA
OUCTAMATA/ TTAPOXN UTTNPECIWY

04.01



Kataypapn
AcloAOYNOoN

Kataypaen MNopwv & Powv Aedouévwy (01adIKATIWY)

Agv PUTTOPEI VA YIVEI HEJOVWUEVA TO £VA ATTO TO GAAO
KaAo gival va cekIVAUE aTTO TTEPITTITWOEIC EPYATiag | atro
(Kpio1uEG) dladIKATieC
AlaipoUpe TNV €TTECEPYATia OEOOPEVWY OE OUO DIOOTACEIC:

* Eioodocg/ Kupiwg Etre¢epyaaial/ ‘Ecodocg

* Avayvwon/ I'paen) - Tpotrotroinon/ Alaypa@n
EvTotriloupe T TTPOCOWTTA TTOU €XOUV £TTA@PN UE Ta OEOOMEVA
EvTotriloupe TOUG TUTTOUG, XPOVOUC Kal OKOTTOUG ETTECEPYATIOC
* EvroTtriloupe vOUIuEC BATEIC

04.02



Kataypapn
AcloAOYNOoN

Nouika Keipeva

* NouoBeTiko MNAaiolo

* KavovioTiko NAaioio (OUYKEKPIPEVO)

* TIOMNITIKEC (EOCWOTPEPN KEIMEVA PJE ECWTEPIKO AVTIKTUTTO)
* 2UMPaoeic (1I0iwcg epyaoiac kail [O2)

* 2ZNMEIWPATa

04.03



Kataypapn
AcloAOYNOoN

Opyavwoiakn Aoun

*

2.€ OYXEON ME TO VOUOBETIKO KOl KAVOVIOTIKO TTAQICIO
Opyavoypapua Kal TTEpIypAPuaTa

* 'Ep@acn oT1o “hovoTTaTi TwWV OEQOUEVWV”

EvTOTTIoNOC OXEoEWV PE TPITOUC (TT.X. TPpEXOUOEC ouppBaoclc/
TTAQiOI0 OUVEPYOTIAc/ UTTOXPEWOEIC POWV TTPOC TPITOUG)

*

*

04.04



Kataypapn
AcloAOYNOoN

TexvoAoyikn uttodoun

* I'IAnpocpoplaKa 2UoTnuaTa
1diwg MNpoowTtTikou/ AoyloTnNPioU - OIKOVOUIKWY UTTNPECIWV/
CRM/ YTInpeoiwv TTPOG XPrOTEC
* [1poodIopPICUOC UTTNPEDIWY aTTO TPITOUC (VEQOUC -
AoyioTnpiou/ yicBodoaiag)
* 2X€Ean HE Ola0IKOCOiES
* TMPO2ZOXH: d¢v gival TTavakeia
* QuUOIKA 2UoTANATA KAl KAVOVIOUOC ao@aAEiag

04.05



AvOALON KAl AVTIUETWTTION



AvOALON
AVTIUETWTTION

210010
* "Epgaon oTi¢ OIadIKATiEC
* EgopBoAoyIiouog
* Npocdloplonog Kivouvwy:
* [hBavoTtnTa
* AVTIKTUTTO
* [NpocdlopIoNOC KOOTOUC:
* [eplooOTEPEC ATTO [Hia AUCEIC
* KooTtog/ Kivouvog (TTpOBANUa o€ oxEon ME TNV KOUATOUPA £uBUvNCQ)
* [1pocdlopIoPOC oNUEIWY ATTOPATEWC:
* [1o16¢ kal TTOTE TTAipVEl TNV €UOUVN;
* [Noia dladikagia epapuoleTal WE TTPOG AUTO;
* Mwg drlaoc@aliletal N TTapoxn TNG PEATIOTNG UTTNPETCIAG YIA TOV
TTEAQTN

05.01



AvOALON
AVTIUETWTTION

2. NUEIa TTPOC TTPOCOXN:

*

AtTopuyn MagiyaAiIogwy: o kavovag pareto 80-20
H TTAnpo@opIkn dgv gival N AUan yia OAa
Al00IKaCiEC

[TpoooXr OTOUC XPOVOUG UAOTTOINONCG

TI kKAvel 0 oUPPOUAOC Kal TI KAVEI O OPYAVIOUOG

*

*

*

*

05.02



2 uvexICoueva PETPA



2uvexicopeva
MeTpa

2 UMBoUAIo AlakuB€pvnong

* Agv TTAPAUEVEI OTATIKO
* ATTO TTpOounBela oTNV £EQpapuoyn
* Avaykn €TMAOYNGC TOU OWOTOU ETTITTEOOU CUUMETEXOVTWV
* OXI TTa0apEAa
* OXI Yuyeio
* AlatApnon TNG aiobnong OTI AOKEI ETTIPPON OTAV aAAay TwWV
TTPAYMATWY
* To B€ua NG €uBuvNng

06.01



2uvexicopeva
MeTpa

[TapakoAouBnon Epapuoyng

* O0IKOC XapTng

* 2Znueia TTpoodou

* MeTpa dlaxeipiong KivoUvou TNV UAOTTOINON TOU £pyou
* 2UMMETOXN TNG Aloiknong

06.02



2uvexicopeva
MeTpa

Emikaipotroinon MeEtpwyv

*

AuvaTtoTnta €1KAIPOTToiNONS OIadIKATIWY

[TapaGBupa eukaipiag yia TNV €TTIKAIPOTTOINCN KAVOVIOTIKOU TTAaIgiou
KooTog TTANPOPOPIaKOU CUCTAMATOG (SaaS AUCEIQ)
[TPOTUTTOTTOINON VOUIKWY KEIMEVWV

Eocwtepikog Alauoipacuog NAnpogopiag

*

*

*

*

06.03



2uvexicopeva
MeTpa

ExTraideuon

*

["eviki) Evnuépwon

ExTTaidcuon oTeEAEXWY TTOU £XOUV I0IOKTNCIa O€ OIODIKOTIES
Extraideuon DPO

‘Epgpaon o€ epyaocTtnpia

[MpOypauua EKTTAIOEUCEWV

*

*

*

*

06.04



2 LUTTEPAoUATA



2 uurepAaouaTa

‘ H douvAeld yivetal amd Tov opyaviopo oxl and Tov
DPO 1} toug oupBovAoLC

‘ H ¢udaon mpémnel va Sidetal otic Sladikaoieg Oxl
OTNV TEXVOAOYIQ

‘ To oupBoLAIO dlaKLBEPVNONG Eival KpioIpo yia TNV
ETTITUXIA TOU EYXEIPNUATOC

‘ O1 eKmadeVOEIC UTTOPEL VA PEIWOoOLY coRaPA TO
KOOTOC VIO TOV OPYQVIOUO

07.01



@prodromos



